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48 .l 1960
MEMGRANDUM FURs DL/P Draining Citicer
SUBJECT : VIR Comments on "IR Divislon Iralning
Rogquirement for Calendar Years 1960

and 1581"

‘1. Thask you for providing a copy of the SR Division Waining

' regquirement to this Cffice. Sstimates of this scrt, if geceived froun
ail DD/P components, would Bu of great vaiue to OTR for owverail
plaaning and progreming. e appreciste that the problems invelved
in preparing such ¢stimates must vary considerably la sacn division
snd pinfl, The SR Division's somments and suggestions on cOurse
oontent, wathods of instrustion, and so forth, are also useful, and
I shail discuss some of thess jater in this memorandum .

&, Gur fizst, general commaeni {8 that the SK requitemants are
suptedned in terms of curent UIR and TED wainlag courees, It is
suggostod that in the fuhwe thers may be additionsl trainlng reguire-
mants that gennot be met by existing courses, M these are sagressed
as paguircments we caan look inte the demand and ascertain how we
oan bost mest thewm, sither in new courses, by revision of ourrent
Sourses, of cther means,

3, m;m;emmwm i possible, sompo
satisates of beining needs shouid aiso inciude mmam iex
aaternal waining, These hawve little impact on UTR perponne. celi~
ings bt constitute a significant budget item,

4. A thizd and very conirovarsial training subfect for comment
Dores Mw« of m-ﬁm training. Cther divisions have raised the
%t weogninad tnat it 18 very difficult and some~
tiles th oW tordienss aupervisces and oiner ksy persomne: for
Crose MG &W Balning couwrses. au the othwr hand, we are
BohriRobd’ wnu(‘/ ning 18 comparatively inafficient from

Ho c&waes U Gropa-
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the standpoint of learning and of getting fuii wainieg vaiue from the
m and oficet spent. It is obvicusiy difficult for any student to
congeniraie if he nust divide iiis day betwaen iraining and his
regular dutics and be constantly subject to recalii to those duties,

3. ldeally, we shouid ook farward to programing our training
on the basis of carews deveiopmmant, We ghould by to set aside
L specific periods of thne to acoomplish appropriste intarmediate oy
i m« lovels of operational or professions iraining &g wall as
: for epeciaiised instruction iz such sublects as management and
wmn. As you know, we have been warking oo the
iden of programed training for some time and will continue to do
o0,

i §. Meapwhile, we belisve thal we must continue to oaintain
| & "balanced” or fluxible curricula of both fuli-time and peri~iims
congRes, e san probably make this surricula more useful and
fiemibia by mvanging for *aplit” programe. That is, the studant
consurrently would take language waining and professivnal irein~
Ing each on & bail or part~time basis, This will requize close
cowrdination with training aﬁxmt, and advanced planming, As
for 88 & pguperly "balanced” curricuis is concerned, howaver, we
will roally need the ﬁmmumirmmems of a majority if not all
of the DL/P components.

7. 1 would ke now to offer some more specific resctions to
the BR Division's excelient paper. Raferences are nade to pare-
grephs in thal poper.

s, ) ER's responpe to the wriling couwrses is con
sstent with Agency-wide intorest in this importast fisld,

b, ) &R requirensnis for map and photo-interpretation
teaining arve disappaintingly low, BR may be unsware of
recent improvements in UTR map amd photo-interpretstion
oourses, Bome photo-ipterpretation will also be inciuded,
at TSD's reguest, in the Photography-Cparationsl courss,

Ce ) There are no IR requiremonts for raining in
ovarsess offectivensss, The reguiar, two-week Iaroduction
to Uverseas Effectivencss Cowrse has boen condudted sus~
oesslully, twics, and 4 1/2 days of "elements of oversuss
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epentod a8 part at Hﬁ wvim. 10-waek If;?;‘ Cﬂamﬁtm
Gm We wosld approgiate DD/P-TRC guidance as to
fture reguirements for the regular ICE, ¢ Bulieve this
ovures has roal value to thoss who have aot recelived i2
tn the JCT course and 1hat & has considerable to offer 1o
fisid suparvisors,

é. @ Ve concur in BRs evaluation of operational
shatopraphy training.

25X1A

g. 6@ It's hard Lo pisers evaryone. Por sene, oW
courses are oo detailed; for cthers, there is too littic de-
isil. We prefer to ey on the side of koo much palber than
oo little, but our 8im is to match the training with the
mated ohjectives of the course,

he (50} We cannct gomment on this statement, but we
walcoms suggestions for improvement in reporis training,
Insidentully, some coasideration night be given Lo greater
expisitation of eur CTR Intelligence Schooi courses by LD/P
personnel,
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8. M.:mmwmmmmm :
and vequirements fron the othar divisions 1mzmwmww
MMMwwmanﬁmwm&Mﬂmmmm
our onpabilities to satisfy the nueds of the Clandestine Servives,
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